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SUMMARY 
 
That the Health and Well Being Board note the progress of the Adult Delivery Board’s work plan 
for 2013/14. 
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1. PURPOSE 
 
1.1 To keep members of the Health and Well Being Board abreast of the work of the Adult 

Delivery Board in regard to the board’s work plan for 2013/14. 
 

2. BACKGROUND 
 
1.2 Over the past few months members of the Adult Delivery Board have been deliberating 

over the key priorities which would form part of their annual work plan for 2013/14. 
 
2.2 In progressing this work, the Board received presentations from Lead Officers on their 

corresponding action plans against the following priority areas:  
  

 Dementia 
 Long term conditions (incl. Diabetes) 
 Urgent Care 
 Mental Health 
 Supported Housing 
 Reablement and Prevention 

 
2.4 It was noted that the majority of the above mentioned strategies were either up for 

refresh or at early stage of development.  The Board placed great emphasis on the need 
to ensure that all strategies and corresponding action plans were joined up to capture 
partnership activities across the Board’s membership.  This would not only help to 
reduce duplication and ensure better use of resources, but above all, provide a more 
holistic approach to the individual strands of the work plans. 

 
2.5 Lead Officers were requested to revisit the membership of their respective working 

groups to ensure multi-agency representation. 
 
2.6 It was agreed that the Adult Delivery Board would be the main vehicle for receiving and 

channelling updates on the development of strategies to the Health and Well Being 
Board. 

 
3. FINANCIAL IMPLICATIONS 
 
3.2 There are no direct financial implications to this report. 
 
4. LEGAL 
 
4.2 There are no direct financial implications to this report. 
 
5. EQUAL OPPORTUNITIES IMPLICATIONS 
 
5.1 There are no direct equal opportunity implications to this report. 
 
6. ENVIRONMENTAL IMPLICATIONS 
 
6.1 There are no direct environmental implications to this report. 
 
 


